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AGENDA 

COMMUNITY SERVICES COMMITTEE  

Tuesday, May 27, 2014 

1:00 p.m. 

Large Meeting Room, Bluffton Branch Library 

120 Palmetto Way, Bluffton  

 

 
Committee Members: Staff Liaison: 

William McBride, Chairman Morris Campbell, Division Director 

Tabor Vaux, Vice Chairman  

Rick Caporale 

Gerald Dawson 

Steve Fobes 

Laura Von Harten 

 

1. CALL TO ORDER – 1:00 P.M. 

 

2. PRESENTATION / HILTON HEAD ISLAND RECREATION ASSOCIATION (backup) 

 

3. CONSIDERATION / EMPLOYEE COST OF LIVING ADJUSTMENT (backup) 

 

4. STATUS / REQUEST TO ESTABLISH A COMMUNITY / HUMAN RELATIONS 

COUNCIL IN BEAUFORT COUNTY 

 

5. UPDATE / BEAUFORT COUNTY DEPARTMENT OF DISABILITIES AND SPECIAL 

NEEDS SCDOT GRANT FOR FY 2014 (INFORMATION ONLY) (backup) 
 

6. CONSIDERATION / DAUFUSKIE ISLAND FERRY TRANSPORTATION SERVICES 

FOR BEAUFORT COUNTY AND BEAUFORT COUNTY SCHOOL DISTRICT (backup) 

 

7. CONSIDERATION OF REAPPOINTMENTS AND APPOINTMENTS 

A. Foster Care Review Board 

 

8. ADJOURNMENT  

 
2014 Strategic Plan:  Committee Assignments 

Daufuskie Island Ferry:  Outside Report and Direction 

Parks and Leisure Services Organization/Programs:  Evaluation and Direction 

 

 





 History of the Island Recreation Association 

 Relationships with Town of Hilton Head Island and 
Beaufort County 

 Program overview & value provided to the community 

 Discussion of funding of the Island Recreation 
Association in FY 15 

 



 The Hilton Head Island Recreation Association was formed in 1977 by the Hilton Head Island          
Rotary Club.  The Rotary Club built the Island Youth Center and hired the first recreation 
director to provide programs to the youth of the community.   As the Island grew, so did the 
need to expand recreation services.   

 In 1985, the Island Youth Center Board changed its mission and formed the Island Recreation 
Association to better deliver recreation programs to Island residents of all ages.   

 Since 1986, the Association has been long-standing partner with the Town of Hilton Head 
Island.  Through a “memorandum of understanding” the Association is the chief provider of 
recreation services throughout our community.    

 The Association has been working with PALS since 1988. 

 The Association currently manages and provides programs at the Island Recreation and 
Senior Centers, along with the scheduling of the activities at the parks owned by the Town. 

 The Town, School District, and Association have a long term “mutual use agreement” and 
lease for the current Rec Center.  The Association works with all the HHI schools to maximize 
the use of facilities.   



The Island Recreation Association has 
a Memorandum of Understanding 

with the Town of Hilton Head Island.  
The MOU includes: 

 Accounting services provided by 
the Town Financial Department 

 Capital Improvement Expenditures  

 Facility Management 

 Town’s Parks & Recreation 
Commission 

 

 

 The Association provides a monthly 
calendar of facility usage and 
activities to PALS ant the County 
Public Works Dept.  

 Meet regularly with PALS and Public 
Works Staff to keep lines of 
communication open regarding 
facilities and programs. 

 Provide presentation to PALS Board 
about recreational programming on 
HHI. 



Island Recreation Center- Opened in August 1988 
14,000 sq. ft. Recreation Center: 
  Pre-school room 

  3 Meeting rooms  

  Large Gym with bleachers 

Indoor & outdoor basketball courts 
Outdoor/Indoor public swimming pool: 
  8 lanes 

  25 yards 

  Dome cover from November to March 

Handicap accessible outdoor play area 
Outdoor soccer fields 

 
 Hilton Head Island Senior Center- Moved to current location August 2013 

3,000 sq. ft. Facility 
 Main Room with Multipurpose flooring 

 Card Room 

 Program Rooms 

 Meeting Rooms 

 Community library 

 Kitchen 

 Computer Club 

 
 



Adult & 

Youth 

Athletics 

Preschool 

& Youth 

Programs 

Aquatics 
Senior 

Programs 



11,514 

7,830 

13,400 

13,272 

9,310 

24,800 

9,464 

39,744 

6,260 

69,950 

56,030 

Preschool & Youth

Programs

Senior Center

Community Events

Athletics

Aquatics

17 & Under 18 -49 50 & Over

108,150 

39,744 

11,514 

23,400 

78,766 
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Percentage  

Growth  

WE ARE GROWING! 

The Island Recreation 

Association served over 

20,000  

more participates in 2013 
than in 2012 



56% 
33% 

4% 

7% 

FY 2014-15  

Operating Revenues  

Total $1,908,428 

$1,064,150 Programs, Community

Events and Fundraising

$629,278 Town of Hilton Head

(2012)

$80,000 PALS Program Support

(2006)

$135,000 PALS Pool Operation

Support



County Funding Request 

 

 

 

 

 

Request FY 2015  

Pool Operations   $135,000  

 Program Support  $  80,000 

Received FY 2014 

Pool Operations   $  135,000  

Program Support  $   80,000  

In 2004, with the opening of public pools in Bluffton and Beaufort, the Association received $60,000 for 
pool operations.  There was an increase in funding in FY 14 to $135,000. 

 
The Association has received support for programs since opening the Island Recreation Center.  In 2006, 
the support  increased to $80,000.  This helps many of our senior and youth programs.  The request has 

remained the same in the Association’s FY 15 funding request. 
 

The Association programs reach beyond just Hilton Head Island residents; about 10% of our annual 
participants are from Bluffton and other communities throughout the county.   The majority of this 10% 

are children whose parents work on Hilton Head and participate in our summer camps and swim lessons.  
We’ve also found off-island seniors are making their way to programs at the Senior Center and pool. 



Beaufort County Aquatics Funding 

Beaufort County Pools 2012 Operational Costs 

Visits 
#of Months Avg Monthly County Funding 

Per Visitor 
Open Usage Only 

Bluffton 29,613 12 2,443 $296,376 $10.01 

Battery Creek 12,052 12 1,004 $296,376 $24.59 
Beaufort 15,812 12 1,318 $296,376 $18.74 

Lind Brown 7,203 3.5 2,058 $156,908 $21.78 

Totals: 64,680 6,823 $1,046,036 $16.17 

Beaufort County Pools 2013 Operational Costs 

#of Months Avg Monthly County Funding 
Visits Per Visitor 

Open Usage Only 

Bluffton 27,180 12 2,265 $294,876 $10.85 
Battery Creek 10,400 12 867 $294,876 $28.35 

Beaufort 12,277 12 1,023 $294,876 $24.02 

Lind Brown 4,971 3.5 1,420 $155,398 $31.26 

Totals: 54,828 5,575 $1,040,026 $18.97 

Island Recreation Center Pool Operational Costs 

# of Months Avg Monthly County Funding Total Aquatics 
Visits 

Open Usage Only 
Pe r Visitor 

Operating Fund 
Pe r Visitor 

2012 63,236 12 5,269 $60,000 $0.95 $270,253 $4.27 

2013 78,766 12 6,564 $135,000 $1.71 $276A09 $3.51 

Bea.~fort County PALSAqu~ic Fundi"lg is $1,040,026 E.!t for FY 15 










































